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Goals and Strategies for Use of Technology and

Telecommunication

Goals

[Ed Tech A, B[E-Rate 1A, 1B, 1C, 1D]

Columbus Public Schools has aligned the distrieithnology goals to the Montana OPI
Ed Tech Technology Plan, E-Rate Technology Plad,cam district's 5-Year
Comprehensive Education Plan. This multi-year plawers years 2009-2018=d Tech

N] [E-Rate 1t

A. Technology Goal 1 [Ed Tech B [E-Rate 1¢

Integrating Technology into Curriculum and Instruction:
All Columbus Public Schools teachers will be effeetand efficient integrators
of technology into their curriculum and instruction
Measurable Objective 1.0ne hundred percent (100%) of district
teachers will rate themselves as a “3” or bettenaasured by the

Teachers’ Technology Use in Teaching and Learngagjen of the

Taking a Good Look at Instructional Technology (TIAG) by spring

Technology Goal 2 [Ed Tech B [E-Rate 1¢

2012.

Teachers’ Tech Use 2006-2007| 2009-2010| 2010-2011| 2011-2012
Baseline Goal Goal Goal
Basic Tools 2.33 2.6( 2.80 3.00
Multimedia Tools 2.51 2.65 2.80 3.00
Communication Tools 1.74 2.2b 2.15 3.00
Research/Problem Solving 2.41 2.50 275 3,00

Increasing the Ability of Teachers to Teach Utilizhg Technology
All Columbus Public Schools teachers, superintenhded principal will be
technologically proficient.
Measurable Objective 3.0ne hundred percent (100%) of district
teachers will rate themselves as a “3” or betteanaasured by the
Teachers’ Technology Skills section in Teaching bedrning section of
the Taking a Good Look at Instructional Technol¢gyGLIT) by spring

2012.

Teachers’ Tech Skills 2006-2007| 2009-2010] 2010-2011| 2011-2012
Baseline Goal Goal Goal
Basic Tools 2.99 3.00 3.0D 3.0
Multimedia Tools 3.00 3/0(Q 3/0 3.0
Communication Tools 2.95 3.0D 3.00 3.
Research/Problem Solving 2.88 3.00 3)00 3

DO

.00




B. Academic Achievement Goal 1: [Ed Tech A, B
All students will be proficient or above in Readioygthe school year 2014,
aligned with 5YCEP goa|$neasurable objective and baseline data MONTCAS CRT

Strategies to achieve Goal:

Accelerated Reader has been implemented to incetadents’ reading excitement.
Paraprofessionals have time for after school tgpri

Purchased K-3 Phonics Program

Paraprofessionals help implement Read Naturaliyades K-4.

Students incorporate oral presentations into eldsmom.

Students will have Media Analysis across the Cutuim.

Internet is used for Jason Project.

Group and Peer collaboration with Montana HeritBggject.

ONoOR~WNE

Academic Achievement Goal 2: [Ed Tech A, B
All students will be proficient or above in Mathetica by the school year 2014,
aligned with 5YCEP goa|$neasurable objective and baseline data MONTCas CRT

Strategies to achieve Goal:

1. Every class will spend five minutes two times a kveegive time tests to improve
computation scores.

2. Align elementary text books to match State Starglard

3. Purchase Accelerated Math for odt-8" grade students.

4. Increased mathematics requirements for graduatitwigh school.

C. Student and Teacher Technology Literacy Goal 1[Ed Tech A [E-Rate 1A, 1B, 1D

Improve the technology literacy of teachers andestismeasurable objective and baseline
data same as technology goals 2-3 of the Tech Plans

Student and Teacher Technology Literacy Goal 2]Ed Tech A [E-Rate 1A, 1B, 1P
Improve the capacity of teachers to effectively affetiently integrate

technology into the curriculum and instructi@feasurable objective and baseline data same as
technology goals 1 of the Tech Plans)

Student and Teacher Technology Literacy Goal 3]Ed Tech A [E-Rate 1A, 1B, 1D
Improve student academic achievement through fleetefe use of technology in
teaching and |earningMeasurabIe objective and baseline data same as aeanic achievement goals)

Strategies to achieve Goals[Ed Tech A [E-Rate 1B, 1C, 1P

1. Technology Goals 1, & 2, Student and Teacher Talohy Literacy Goals 1, 2, & 3.
The Intel Teach to the Future Program was offenettié year 2005-2006 to all staff
members in a commitment to help teachers integeatenology into instruction to
develop students’ higher level thinking skills aerthance learning. Participating
teachers received extensive instruction and ressumcpromote effective technology
use in the classroom. This training will be prowidm an annual basis to new teachers
or those who were unable to participate in pricarge

2. Technology Goals 1, & 2, Achievement Goal 1, Studed Teacher Technology
Literacy Goals 1, 2, & 3.
Columbus School District will work with T.E.S.T.dnin implementing Classroom
Performance System (CPS) and ExamView/LearningeSémio the classrooms.
Teachers will be training on how to use verbal ¢joasg to gather formative
assessment data to evaluate student understarfdimg @ncepts.




. Strateg iES(reaIiStiC) [Ed Tech C, D, H, I, J, KE-Rate 1A, 1B, 1C]

A. Promotion of research based Curricula and Teachingtrategies that Integrate
Technology [Ed Tech ) [E-Rate 1A, 1B]
Research conducted over the last ten years hasghaivthe use of technology in
classrooms can have a positive impact on a vaoigtydicators of student
achievement.
Studies focused on specific uses of technology usplecific conditions have
demonstrated that students’ standardized testsbanee improved; students are able
to engage in scientific inquiry and other actigtteat involve higher order thinking
skills; students’ motivation and organization skithcrease; and students develop
critical thinking and collaboration skills. (Cenfer Children and Technology, 2003,
Lessons LearnedPg 3)

1. Review of Relevant Researched Tech

The Intel Teach to the Future curriculum focusesnguiry-oriented and project
based teaching and learning, and stresses theraigrof curricula with
standards. The curriculum was prepared by thetinstior Computer Technology
and Intel Corporation. The curriculum is delivetetbugh a train-the-trainer
model, our school will select a teacher to be &dias a Master Trainer, the
Master Trainer will then be expected to train thst of the school staff. The
training uses Microsoft software, focusing primaoh how to use Windows-
based versions of PowerPoint and Publisher to stugpalents in creating
presentations, web pages, brochures and newsléitexgraining also discusses
pedagogical and classroom management challengesaesl with using
technology with students, as well as conductingassh on the Internet, and
intellectual property issues.

The core of the curriculum is the creation of & ptan, including model student
work samples, support materials, and an implemientglan. This structure
allows teachers to expand their technical skillhacontext of a curriculum
development process. By requiring participantsréaite immediately relevant
materials, the curriculum puts the teachers’ irgsrand concerns at the center of
the training experience. (Center for Children aedhinology, 2003,essons
Learned pg 2.)

The Center for Children and Technology’s evaluafmmd that Intel Teach to
the Future is a rigorous research-based progrannit@porates the best
practices in the professional development fielthey further found that the
program is closely aligned with NCLB'’s exactingteria for high quality
professional development and with the goals andatives of NCLB'’s
technology programs. Finally, the CCT evaluat@gehconcluded that Intel
Teach to the Future is an effective professionaeligpment experience that has
enabled a large majority of participating teachermtegrate technology into
classroom teaching in ways that support high-quaigtruction and improve the



overall learning environment. (Center for Child&iechnology, 2003Meeting
the Challenge of No Child Left Behimut 5)

2. Aligned to Montana Content and Performance Stanards [Ed Tech )
Intel Teach to the Future is fully aligned with ti%TE National Education
Technology Standards (NETS) for teachers, a conemshe set of performance-
based standards reflecting fundamental conceptslalsifor using technology to
support teaching and learning. The Montana CoratedtPerformance Standards
are closely aligned to the NETS. (Center for Gleild& Technology, 2003,
Meeting the Challenge of No Child Left Behind, pg 3

During the Intel Teach to the Future training, teas are required to align their
unit lesson plans to the Montana Content and Redoce Standards.

3. Proven to Improve Student Academic Achievement[Ed Tech )

The professional development literature draws goontant link between student
achievement and high-quality professional develagni@arling-Hammond,
1999; National Commission on Teaching & Americagufe, 1996; NEGP
Monthly, 2000; Wenglinski, 2000). Studies have shdhat the most effective
forms of professional development (ones that havienpact on the classroom)
are those that are sustained over a period of tima¢ actively involve teachers in
meaningful and relevant activities, that promoterpmllaboration, and that
present a clearly articulated vision for studemi@zement (National Foundation
for the Improvement of Education, 1996; Sparks,200S. Department of
Education, 2000). It follows that the most effeetimodels of technology
professional development should be those, likd Tréach to the Future, that
provide teachers with the time and opportunity tokamvith colleagues to create
usable, technology-rich lesson plans that suppeit broader educational goals.
(Center for Children & Technology, 2003gssons Learneggg 3)

4. Access for teachers and students [Ed Tech ¢ [E-Rate 1A, 1B]

Columbus Public Schools pledges that all studemdst@achers have increased

access to educational technology and our teacheppsepared to integrate

technology effectively into curricula and instracti Our students and stdfaive

access to technological resources including harelvsaftware, and technology

integration support staff.

v' CPS (Classroom Performance System) and SMART Bdart#sactive
White Boards) will be available to teachers in botiildings.

v" LCD Projectors will be available to teachers intbbuildings.

v' Multimedia hardware, i.e. scanners, digital camevriibe available to

teachers in both buildings.

Portable, wireless lab (24 work stations) availablelementary building

High School Lab (20 work stations) will be availalgn a sign up basis.
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5. Innovative Instructional Delivery Strategies [Ed Tech]

Intel Teach to the Future draws on extensive besitiges in professional
development in order to achieve its ambitious goedachers in the program are
called on to define and create parts of the trgieixperience so that it will meet
their local needs and make the core concepts inmateddiuseful and relevant to
their classroom teaching. The emphasis on the égaobwn classroom is the
center of the Intel Teach to the Future experieand, mirrors research
recommendations that call for strong, clear conaestbetween teachers’
particular classroom experiences and the concepliessed in professional
development setting#n this program teachers are expected to bringkastireg
curriculum unit to the training to use as the bé&sislesigning a technology rich
unit and all supporting materials. Important topsisch as the challenges of
classroom management raised by the integratioecbiiology into student
centered activities, are considered in the cordéxtal world curriculum
development. NCLB specifically identifies classmomanagement skills as an
essential component of quality professional develeqmt. This training will be
possible by the combined efforts of all of the swledelonging to Ace Consortia.
Without a collaborative effort, bringing in the éhtraining would not be possible
for any one school district in this area becauseuoflack of number of teachers
required to be trained by Intel. (Center for Cteld & Technology, 2003,
Meeting the Challenge of No Child Left Behind, pg 3

Other innovative instructional delivery strategoesng used are:
SMART Boards (Interactive White Boards)

Classroom Performance System

ExamView/Learning Series

A+ nyWhere Learning System

Accelerated Reading

CIS (Career Information System)

GPS (Global Positioning System) / GIS (Geographforination Systems)

NN NN N NN

6. Timeline (Three years minimum) [Ed Tech H[E-Rate 1C]
Intel Teach to the Future, which provides 40 hairsaining in ten modules,
delivered over one to ten weeks, is consistent WEh.B’s call for sustained,
intensive and classroom-focused professional dpvedmt. The research
literature makes clear that sustained professideatlopment has a greater
impact on teacher practice than one day or shaort-teorkshopsin particular,
teachers with more hours of technology-relatedgssibnal development report
being more prepared to use technology in the @assr (Center for Children &
Technology, 2003, Meeting the Challenge of No Chadt Behind, pg 4)



2005-2006 Intel Teach to the Future Training tostdff

2009-2010 Classroom Performance System (CPS) etsdlstaff
ExamView/Learning Series — selected staff

A+LS — Question Creation & Editing — selected staff

Provide Basic/Multimedia/Communication/ResearcH|Ski selected staff

2010-2011 Intel Teaching Thinking with Technologgew staff

Classroom Performance System (CPS) — remaininfy staf
ExamView/Learning Series — remaining staff

Advanced CPS & ExamView/LS — selected staff

Provide Basic/Multimedia/Communication/Researchdésa selected staf

2011-2012 Advanced CPS & ExamView/LS — remainiradf st
Provide Basic/Multimedia/Communication/Researchdésa selected staf

7. Parent Involvement and communication [Ed Tech J[E-Rate 1A,
1B]

Columbus Public Schools will make every efftrtensure the effective use of

technology to promote parental involvement andagase communication with

parents, including how parents will be informedhad technology being applied

in their child’s education so that the parentsadiie to reinforce at home the

instruction their child receives at school.

Communications with parents are being deliveredugh:

School websitewww.Columbus.k12.mt.ysollaboration of staff and students
School newsletter — produced by 4-6 grade students

High School Newspaper — produced by Journalisnsclas

School Master Software — Online Student Informatiorks — attendance,
schedule, working transcript, current grades.
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8. Adult Literacy and Adult Education [Ed Tech B

Columbus Public Schoolsill develop programs, as needed, in collaboratuih
adult literacy service providers to maximize the astechnology. Current
efforts include:

v Technology classes provided through regular edmcagachers and community members.

v Computer labs are made available to community mesrdred groups for training in basic
computer skills and for research.

v 21% Century Grant laptops were purchased for commuatigckout.




. Professional DevelopmenId Tech A, C, D, E, I, J[E-Rate 2A, 2B, 2C, 2D]

Columbus Public Schoolsill provide opportunities for ongoing, sustainedd intensive
high quality professional development to endhied the staff knows how to use the new
technologies to improve education and increaseestuathievement. Research evidence
supports attendance and participation of teachdrgh quality professional
development opportunities pertaining to technolbgyds teacher confidence and
interest in technology and that administrative@teon of time for teachers to
collaboratively learn and practice using technologg increase teacher confidence and
interest in technology(Center for Applied Research in Education Technal@§93,
answers&QuestionlD=27)

A. Teacher technology proficiency [Ed Tech A, C, E[E-Rate 2C, 2D]

> All new teachers will receive enough training inler to exhibit a basic
competency level with both computer hardware arfinvaoe.

» Whenever new software or equipment is acquireditrg will be
provided as soon as possible.

B. Teachers technology use and integration [Ed Tech A, C, E[E-Rate 2C, 2D]

» Teachers will receive training during in servicgslan the effective use
of technology in the classroom, effective incorpiaraof technology into
the curriculum and technical training on new hantwand software.

» T.E.S.T. has been contracted to provide consuétimtraining on
integration of technology into the classroom.

C. Resources to support professional developmepd Tech A, C, E, JI[E-Rate 2A, 2B]

> Every teacher will have a computer with interned aetworking
capabilities in the classroom. Through local,estand federal funds, the
district spends $40,000 a year towards the purobiasew computers and
replacement of outdated technology.

» The district will provide each teacher with at keaslays and $500 which
can be used for professional development along teitldays of in-house
training from a T.E.S.T. (Total Educational Solugan Technology)
employee. Approximately $16,000 from the dist@aneral Fund monies
and $2000 from Federal Funding Title Il Part Dpsist to provide these
services.

D. Training in technology based delivery of specigled and rigorous academic
content [Ed Tech A, C, E,JI[E-Rate 2A, 2B]

» Teachers will be encouraged to further their tetbgotraining by
receiving release time for conferences and workshafhin their
curricular areas.

» Teachers will receive training in specialized aysagh as Montana
Heritage Project and JASON Project.




IV. Assessment of NeedSed rech r 1, wie-rate 24, 38, 3¢, 30]

A.

Hardware

Section D, which it is the committee’s responsipito assess the districts

[Ed Tech F, H, NI[E-Rate 3A, 3C, 3D]
Each spring the Technology Committee meets to weteacher requests and the
needs of the districts’ technologies. A replacensehedule is in place, see IV

replacement needs and channel the funding in thedtibn.

Columbus Elementary Middle/High School
Not Not District

Equipment Networked | Networked | Networked | Networked Total
Macintosh 24 24
Pentium (133-200 MHz)
Pentium Pro (180-200
MHz)
Pentium Il (233-400 MHz)
Pentium Il (450 MHz)
Celeron (400-550 MHz)
AMD Athlon (689 MHZz) 19 77 96
Pentium 4 (1.7 GHz) 82 241 323
Network Server 1 11 12
Computer Total 102 353 455
Inkjet Printer 15 7 23 10 38
Laser Printer 8 4 14 8 22
Document Projectors 2 6 8
Digital Satellite System
Digital Satellite
Workstations
LCD Projector 18 24 42
SMART Board 18 22 40
TI-82 Graphing Calculator 24 24
T1-83 Graphing Calculator 28 28
T1-92 Graphing Calculator 8 8
Tl Computer Based Labs 2 2
CPS Systems 2 5 7
Alpha Smarts 24 24
Verneer Scientific Modules 8 8
Video Camera 2 5 7
Digital Camera 3 12 15
Flat bed Scanner 4 7 11
Webcam, Logitech

Middle/High School Student / Computer Ratio 1.43
Elementary Student / Computer Ratio 2.04




1. Compatibility with existing hardware [Ed Tech F, H, NI[E-Rate 3A, 3C, 3D]
Current hardware compatibility is functional butneed of upgrading
which will be addressed in this year’'s technologydpet

Software [Ed Tech F, H, NI[E-Rate 3A, 3C, 3D]
For a replacement Schedule see IV Section D. @uahilology Committee has
found it hard to stay current with the ever chaggaorld of software. Twice a
year our teachers can request and present to thenitee their software needs
and wants. By doing this we have found that itkgdrest for the district to stay
current on software programs.

Some of the software titles used in District #6 asdollows:

= A+ nyWhere Learning = LAN School
System = Microsoft Active

= Accelerated Reader Directory

= Adobe PageMaker = Microsoft Exchange

= Adobe Photoshop = Microsoft InDesign

= Ainsworth Keyboarding = Microsoft Office

= All Topo Maps Professional 97/XP/2003

= ArcView = Microsoft Windows

= Career Information 95/98/NT/XP/Me/2003
System = Norton Corporate

= Dream Weaver Antivirus 8.1

= Follett Library Catalog = NWEA MAPS

= Foxy Lady = QOdysseyWare

= Geometer Sketchpad = Quick Books

= GPS Marksman = School Master

= Grolier Encyclopedia = STAR Reading

= InfoHandler = Various Educational Games

= JumpStart Series =  Windows Publisher

1. Compatibility with existing hardware and software [Ed Tech F, H, NI[E-
Rate 3A, 3C, 3D]

All of our software is currently compatible with oliardware and other
software.

Telecommunications [Ed Tech F, H, NI[E-Rate 3A, 3C, 3D]

All networked computers have internet access thrdpgest T3 and Active
Directory Server. Microsoft Exchange Server is ugea-mail and interoffice
mail. The High School and Elementary School arenected by VPN. We do not
foresee a change in the next three years to aedeimunication needs but if
there is the committee has the ability to addresseed.
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D.

Replacement Schedule [Ed Tech F, H, NI[E-Rate 3A, 3C, 3D]

The technology committee will meet at least twiggear to evaluate and assess
the hardware and software needs of the district.

Approximately one-fifth of the district computerslivibe replaced annually in an
attempt to keep our hardware current and in workgdition.

Year 1 focus for hardware will be within the higtheol building to replace
machines with the slowest processors and least anedmemory.

Year 2 will also evaluate the condition of the Edtary server along with
replacing the most out-dated workstations.

Year 3 will look at the physical wiring within tHruildings along with replacing
the most out-dated workstations.

Accessories and Peripherals will be purchased yearbrdinary wear and tear
take their toll.

12



V. BUdget (including detailed for a minimum of three years)
[Ed Tech G, Ed Tech Guidarjd&-Rate 4A, 4B]

A. Demonstrated sufficiency to support the plan(total budget, explanation of expenditures)
(See Table below) [Ed Tech G[E-Rate 4A, 4B]
B. Document coordination of funds from all sources(See Table below)
ltem | Function | Year1 | Year2 | Year3 [ Source of Funding
Licensing / Software: Goals2 & 4
Non-Mac Educational Software $ 5,000 $ 5,000 $ 5,000 General Fund
Vexira Antivirus Corporate E-Rate and Gen. Fund
Edition $ 950 $ 950 $ 950
Turnitin.com $ 500 $ 500 $ 500 General Fund
Follett Library $ 480 $ 480 $ 480 General Fund
N2H2 Internet Filtering $ 2200 $ 2200 $ 2200 E-Rate
Microsoft Office Update CAL $ 5000 General Fund
Maintenance: Goals1 & 3
(S:tlllwater Computing Maint. $ 45000 | $ 45000 $ 45,000 General Fund
ontract
Computer Tech/Summer Hire General Fund
Clean / Fix / Move / Inventory $ 25000 | $ 25000 | $ 25,000
T3 Internet Subscription $ 6,000 $ 6,000 $ 6,000 E-Rate
Hardware: Goals 1,2 & 4
Replace Computers $ 33,000 33,000 $ 30,000 REAP
Purchase Printers 1,000 1,000 1,000 REAP
Multimedia Hardware $ 3,000 REAP
Purchase Projectors / SMART REAP
Boards $ 5,000 $ 5,000 $ 5,000
Re-cable High School $ 8,000 REAP
Elementary Server $ 2,000 REAP
Professional Development: Goals 1 & 3
Jason Project Training - 5 Title 11D
teacher bundle $ 500 $ 500 $ 500
Jason Project In-service $ 1,000 $ 1,000 $ 1,000 Title 11D
Approximately 30 Teachers General Fund Title Il Part D
w/$500 $ 15,000 $ 15,000 $ 15,000
Approximately 30 Teachers w/3 General Fund Title Il Part D
days substitutes $ 4,500 $ 4,500 $ 4,500
T.E.S.T. 10 Days One-on-One $ 4,500 $ 4,500 $ 4,500 General Fund Title Il Part D
TOTALS $ 149,130 | $159,130 | $154,130
C. Document that federal funds utilized will supplenent and not supplant

[Ed Tech Guidande

Currently Columbus School District technology budmgals $135,000. Of that
amount approximately $3,000 comes from federalifumdTitle Il Part D, which
is allocated to professional development in trajroh staff. An additional
$20,000 is allocated from the District's REAP a#itions. The additional funds
are budgeted in the general fund and with OTO me#lgcated from the state.
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vl. Evaluation & Accountability (edvech g(e-rate sa

A. Analysis of student academic achievement dat@Ed Tech [] [E-Rate 5A]
ITBS testing occurs in the Spring. This tests stusl in reading, language arts,
math, social studies, and science. We compilenfgsmation to measure
student progress at each grade level over a pefigears. This tool will provide
teachers with the necessary information to addxeademic needs for each
student. This testing, coupled with MontCAS resukltill determine overall
academic strengths and weaknesses for each staglem| as those trends which
need to be changed in the curricular areas. Esthhas been aligned to
Montana’s state standards and will assist in kep@iolumbus Schools abreast of
testing demands as outlines by No Child Left Behi@dir technology plan which
is in alignment with our comprehensive five yearpWill allow for our faculty to
infuse all components into a well designed, stufiecused environment.

B. Analysis of student technological proficiency da [Ed Tech [] [E-Rate 5A]
The Committee will meet every year to analyze thdent data from the
TAGLIT survey and make adjustment as needed. Tdrarfittee has found that
the longer the students are in school, the hidhey tate their technology
proficiency. In 2006 TAGLIT Survey, thé"grade students rated themselves at a
2.53 and 2.48 in Basic Tools and Communicationi§Skihere as teachers rated
themselves at a 2.99 and a 3.00 in the same &eéa.{o Appendix E). The
district has worked hard to properly train the fstiafough one-on-one training,
and provided money and professional developmerg.daycus will now be
placed on providing additional training to students

C. Analysis of teacher technological proficiency da [Ed Tech [ [E-Rate 5A]
The data from TAGLIT indicates that our teachengehide ability to work
independently in basic skills, multimedia, commatien and research tools, but
lack the confidence in teaching these skills temhWith adding and upgrading
our computer and software needs and through odegsional development
training, teachers will have opportunities to teaol learn the basic technology
skills. (Refer to Appendix E).

D. Analysis of teacher technology use and integrain into curriculum and
instruction data [Ed Tech ] [E-Rate 5A]

Taglit form section B of teacher integration

From the 2007 TAGLIT Survey, both students andheesare least proficient in
communication. The lack of training and equipndistrict-wide is indicative of
our lack of confidence in those areas. (Refer tpeXulix E). The Committee will
review and make proper adjustment by reviewinglAGLIT and the
Eisenhower Teacher Survey.

14



Ongoing analysis of hardware, software, and tet®mmunication needs
[Ed Tech [] [E-Rate 5A]

The pace of technology evolution makes it diffidolikkeep current; however, we
continue to make acquisitions of hardware, softveanr@ telecommunication tools.
To meet the needs of our District users, we baseaaquisitions on TAGLIT,
local assessments, the tech plan and predictiong &lture trends. The
technology committee will meet at least twice aryiesevaluate and assess the
hardware and software needs of the district.

Evaluation timeline including plan revision andschool board approval
[Ed Tech [] [E-Rate 5A]

The technology committee will meet in March of egelar to evaluate and revise
the technology plan as necessary seeking schodl lapproval at the April
meeting.

Compliance with Children’s Internet Protection Act (CIPA) (E-Rate and Ed
Tech program requirements[Ed Tech [} [E-Rate 5A]

ACCEPTABLE USE OF ELECTRONIC NETWORKS (3615)

All use of electronic networks shall be consisteith the District's goal of
promoting educational excellence by facilitatingaerce sharing, innovations,
and communication. These procedures do not attengtate all required or
proscribed behaviors by users. However, some spesibmples are provided.
The failure of any user to follow these procedurewill result in the loss of
privileges, disciplinary action, and/or appropriatelegal action.

Terms and Conditions

1. Acceptable Use Access to the District's electronic networks thes (a)
for the purpose of education or research and cemsigith the
educational objectives of the District; or (b) fegitimate business use.

2. Privileges- The use of the District's electronic networka fgrivilege, not
a right, and inappropriate use will result in aaalation of those
privileges. The system administrator (and/or batddprincipal) will make
all decisions regarding whether or not a user aated these procedures
and may deny, revoke, or suspend access at anyHiismer her decision
is final.

3. Unacceptable UseThe user is responsible for his or her actiorts an
activities involving the network. Some examplesinécceptable uses are:
(a) Using the network for any illegal activity, Inding violation of
copyright or other contracts, or transmitting angtenial in violation of
any federal or state law.

(b) Unauthorized downloading of software, regarsli@swhether it is
copyrighted or de-virused.

(c) Downloading copyrighted material for other th@ersonal use.
(d) Using the network for private financial or comrtial gain.
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(e) Wastefully using resources, such as file space.

() Hacking or gaining unauthorized access to fitesources, or entities.
(9) Invading the privacy of individuals, which indes the unauthorized
disclosure, dissemination, and use of informatiba personal nature
about anyone.

(h) Using another user's account or password.

(i) Posting material authored or created by anothéhout his/her
consent.

()) Posting anonymous messages.

(k) Using the network for commercial or private adising;

() Accessing, submitting, posting, publishingdisplaying any
defamatory, inaccurate, abusive, obscene, protxeially oriented,
threatening, racially offensive, harassing, omgidlematerial.

(m) Using the network while access privileges argpended or revoked.
. Network Etiquette the user is expected to abide by the generatig@ted
rules of network etiquette. These include, butrerelimited to the
following:

(a) Be polite. Do not become abusive in messagethtrs.

(b) Use appropriate language. Do not swear or ukgasities or any other
inappropriate language.

(c) Do not reveal personal information, includihg taddresses or
telephone numbers of students or colleagues.

(d) Recognize that electronic mail (e-mail) is povate. People who
operate the system have access to all mail. Messatging to or in
support of illegal activities may be reported te Huthorities.

(e) Do not use the network in any way that wouktwjpt its use by other
users.

(f) Consider all communications and informationessible via the
network to be private property.

. No Warranties The District makes no warranties of any kind, thiee
expressed or implied, for the service it is provgdiThe District will not
be responsible for any damages the user suffers.ifdludes loss of data
resulting fro delays, non-deliveries, missed dele& or service
interruptions caused by its negligence or the sigrbrs or omissions.
Use of any information obtained via the Internettishe user's own risk.
The District specifically denies any responsibifity the accuracy or
quality of information obtained through its sendce

Indemnification- The user agrees to indemnify the District foy &osses,
costs, or damages, including reasonable attorresy fecurred by the
District, relating to or arising out of any violati of these procedures.

. Security- Network security is a high priority. If the ussn identify a
security problem on the Internet, the user musfyntite system
administrator or building principal. Do not demaast the problem to
other users. Keep your account and password cantiédleDo not use
another individual's account without written persig from that
individual. Attempts to log on to the Internet asyatem administrator
will result in the cancellation of user privilegésy user identified as a
security risk may be denied access to the network.
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8. Vandalism Vandalism will result in cancellation of privdes, and other
disciplinary action. Vandalism is defined as anyiomaus attempt to harm
or destroy data of another user, the Internetngragher network. This
includes, but is not limited to, the uploading oeation of computer
viruses.

9. Telephone ChargesThe District assumes no responsibility for any
unauthorized charges or fees, including telephtiaeges, long-distance
charges, per-minute surcharges, and/or equipmdimeocosts.

10. Copyright Web Publishing Rule€opyright law and District policy
prohibit the republishing of text or graphics foumathe Web or on
District Websites or file servers, without expliaititten permission.

(a) For each republication (on a Website or fileyeg of a graphic or text
file that was produced externally, there must petece at the bottom of
the page crediting the original producer and notiogy and when
permission was granted. If possible, the noticaikhalso include the
Web address of the original source.

(b) Students and staff engaged in producing Welegagist provide
library media specialists with e-mail or hard cg@rmissions before the
Web pages are published. Printed evidence of #tassof "public

domain" documents must be provided.

(c) The absence of a copyright notice may not berpneted as permission
to copy the materials. Only the copyright owner payide the
permission. The manage of the Website displayiegrhterial may not be
considered a source of permission.

(d) The "fair use" rules governing student reportslassrooms are less
stringent and permit limited used of graphics and.t

(e) Student work may only be published if therevigten permission from
both the parent/guardian and the student.

11.Use of Electronic Mail
(a) The District's electronic mail system, anccgistituent software,
hardware, and data files, are owned and contrbleithe District. The
District provides e-mail to aid students and staéimbers in fulfilling
their duties and responsibilities and as an edoicatiol
(b) The District reserves the right to access asdake the contents of
any account on its system without prior notice @mgission from the
account's user. Unauthorized access by any stodetaff member to an
electronic mail account is strictly prohibited.

(c) Each person should use the same degree oincdrafting an
electronic mail message as would be put into aewrimemorandum or
document. Nothing should be transmitted in an d-massage that would
inappropriate in a letter or memorandum.

(d) Electronic messages transmitted via the Disrloternet gateway
carry with them an identification of the user'seimet "domain”. This
domain is a registered domain name and identifiesatithor as being with
the District. Great care should be taken, thereforéhe composition of
such messages and how such messages might reflda aoame and
reputation of this District. Users will be held penally responsible for the
content of any and all electronic mail messagesstratted to external
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recipients.

(e) Any message received from an unknown sendeheignternet should
either be immediately deleted or forwarded to ystesn administrator.
Downloading any file attached to any Internet-basedsage is
prohibited, unless the user is certain of that mgs's authenticity and the
nature of the file so transmitted.

(f) Use of the District's electronic mail systemmsbtutes consent to these
regulations.

Internet Safety

1.

4.

Internet access is limited to only those "accepgtalskes” as detailed in
these procedures. Internet safety is almost as$unedrs will not engage
in "unacceptable uses" as detailed in these proesdand will otherwise
follow these procedures.

Staff members shall supervise students while stsdee using District
Internet access, to ensure that the students bpittee Terms and
Conditions for Internet access, as contained iselpgocedures.

Each District computer with Internet access hakexihg device that
blocks entry to visual depictions that are (1) @ns; (2) pornographic; or
(3) harmful or inappropriate for students, as dadiby the Children's
Internet Protection Act and as determined by theeB8atendent or
designee.

The system administrator and building principalalistmonitor student
Internet access.
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